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HAB/IN3AME B CNIEABALLATA ®A3A HA NPOEKTA -
MONTYYABAHE HA PE3YITATU U NOBULLUEHA
NYBIMKAUNOHHATA AKTUBHOCT

HAYYHOU3CNEAOBATENCKA AEMHOCT

[leiHoCTUTE NO NPOEKTa ce NPoBeXAaT cnopea NpeaBapuTenHo yTBbpaeHaTa
nporpama. BCMYKKM y4acTHMLM NPOSABABAT aKTUBHOCT U Ca NOJIE3HU CbC CBOATA
ekcnepTtusa. MNpeacton HM emnmpuyHaTa Gasa — Aa NPOBEAEM U3C/NEABAHETO,
KOETO [ HM HAco4M KbM HOBM MEHUANKDBPCKU peleHus M noaxoau 3a
HaemaHe, pa3BuTME U 3a4bpXKaHe Ha U3Cce0BaTeIN OT CTPAHATA M YyKbuHa.
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CHALLENGES AND OPPORTUNITIES FOR THE EU CENTER OF EXCELLENCE IN
PLANT SYSTEMS BIOLOGY AND BIOTECHNOLOGY IN PLOVDIV, BULGARIA

Vesela Kazashka! Asya Ivanova? Marina Mircheva-Topalova® Margarita Ruseva?

Tsanko Gechev®

Abstract: The Center of Plant Systems Biology and Biotechnology (CPSBB) is the first Center
of Excellence (CoE), funded under the Horizon 2020 program, operating in Plovdiv, Bulgaria.
This article presents a case study analysing the development of CPSBB over the course of six
years. The primary research method was content analysis. focusing on financial indicators,
publication and project activity, and human resources development of the Center from 2017 to
2023. The study examines three key dimensions of sustainability: management, internal and
external factors affecting the Center's operation. The analysis confirms the hypothesis that
organizations like CPSBB play a leading role in the scientific ecosystem of Bulgaria and Europe
due to their operational flexibility and productivity. The article summarizes the implementation
of the CPSEB developmental strategy and outlines future directions for optimizing the Center's
administrative capacity and sustainability.

MEXOYHAPOOHA
KOH®EPEHUMA -
MPATA

EKMMBT HU B3E YHACTUE B INTERNATIONAL CONFERENCE ON
INNOVATIONS IN SCIENCE AND EDUCATION, 20-22 MAPT 2024,
MPATA

Ha 20. mapTt 2024 r. B MNpara, Penybanka Yexua ce nposesae
MexayHapoaHa KoHdepeHumsa (CBUIC 2024). EKunbT no
npoeKTa npeactaBu Aoknag Ha Tema ,Challenges and
Opportunities for the EU Center of Excellence in Plant
Systems Biology and Biotechnology in Plovdiv, Bulgaria

www.cbuic.cz
Mbpaata crpaga Ha LIPCEE Ha n HanIpoeKT.
Peructpauya Ha Wa TepuropuaTa Ha W3K MNoanucsae Ha AOKTOPCKa Nporpama no NHANAUT
LPCBB Mapuua“ - Mnosaus npoekt no ON HOMP wBHOTEXHONOMMM Asrycr2023-Anpun
Oxtomspu 2015 ®espyapu 2018 [Mlexemspy 2019 OxTomspu 2021 2024
Craptvpane Ha Ba3a Moarotoska Ha Mbpsa Konka 3a Bosexaare 8
2 no npoekt npoexT no ON HOBa Crpajia Ha EKCMNNOATAUMA Ha HOBATa
PlantaSYsT Howp UPCBE crpana Ha LIPCEG
Mapr 2017 Mapr - 10H 2019 10nm 2020 Anyapn 2022

MEMOYHAPOOHA
KOH®EPEHLMA - PYCE

EKMNBT NO npoekrta B3e y4yacTme B MexayHapogHaTa
Hay4Ha KoHdepeHuMA ,,CbBPEMEHHUAT CBAT — NOCTUMKEHMUS,
puUCKoBe, WHOBauMKn“, opraHusmpaHa ot YHCC, c
¢duHaHcoBaTa nogKkpena Ha ®oHp ,HayuyHn nscnensaHuna”,
nposeaeHa oT 23 go 25 anpun 2024 r. B PermoHanHaTta
6ubnunoteka ,/llobeH Kapasenos” B rp. Pyce.

MpeactaBuxme [oKNag Ha Tema: ,HAKoM acnektu ot
noabopa M HasHayaBaHETO Ha CAyxuTenu B LleHTbpa no
pacTUTeNHa cucTemHa buonorua n buotexHonorus (LLPCBB)

— Mnosaus”.

https://www.libruse.bg/
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TPETA PABOTHA CPELWLA

NNAHUPAHE, PEAIU3AUMA, OTHETHOCT

Ha 11. aHyapu 2024 roanHa ce npoBege TpeTaTa paboTHa cpella no npoeKkta B u3rpageHara ,JlabopaTopua Ha
MeHUAKBbPA“. YyacTHMUMTE B paboTHATa cpella NpeacTaBuMxa pesyntatuTe OT NpeaBapuTENIHO MpPoBeAeHUTe
Npoy4YBaHWs, aHaNM3 Ha AnTepaTypaTa M AOKNa4Baxa NOCTUTHATUTe pe3ynTtatn. o Bpeme Ha paboTHaTa cpewa be
NPOBOKMpPAHa M NOA30TBOPHA AMUCKYCUA, OTHOCHO 6bAELLOTO eMNUPUYHO U3cneaBaHe. MnaHMpaHe, OTYETHOCT U
ycnewHa peanmsauma ca TpuTe 4ymu, KOUTO onuceaT paboTHaTa cpewa.

YETBbPTA PABOTHA CPELLA

XOPA, NWOEVN N HAYHHO OBOPY/BAHE

Ha 14. 1oHn 2024 rogmHa ce npoBeae 4eTBbpTa paboTHa cpella no npoekta. CTapTupaxme Nonb/ABaHETO Ha aHKeTaTa
Ha 6BbArapCcKM M aHIANIMCKK e3uK. N3rparkaame 6asa gaHHM OT U3CNef0BaTeNM U OpraHM3aumMm, KOUTO MMAT MHTepec
KbM TEMATMKaTa. 3a HY)KAUTE Ha HAaCTOALLMA NPOEKT e 6bae GopmupaH perMoHaneH KNbcTep No pacTeHUEBBACTBO.
To3u KnbCcTep, Ypes cBOA NepcoHan, e 6bae 06eKT Ha HAcTOAWOTO U3C/ieaBaHe.

M.
<7 LimeSurvey

AHKeTa 3a n3cnedgeBaHe MOoTMBaUMATa Ha pBGOTHOTO MACTO

YBaxkaema/W r-xo/r-He, HacToALLOTo NpoyyYBaHe MMa 3a Len Aa W3cnedBa BalaTa NpMBLP3aHOCT KbM OpraHW3aLvaTa, B KOATO U3NbA-
HsBaTe TPYAOBWTE CU aHraXWUMEHTI 1 No/yJasaTe Bb3MOXHOCTM 3a pasBuTUe. B CbAbpKaHWeTo Ha aHkeTaTa ca popMynuMpaHuW nope-
AuLa OT TBbP/EHUs, KOMTO BCEKM MOXE /@ U3NMTBa KbM OpraHu3auunaTa, B kosTo paboTu. Bcek pecnoHAEHT, MONBAHUA aHKeTHaTa
KapTa, Le No/y4yn AocTsbn Ao 06o6LeHWTe pesynTaTtu. Bnarogapum Bu 3a oTgeneHoTo Bpeme!

There are 5 questions in this survey.



AEH HA OTBOPEHUTE BPATHU

HAYKATA N BUSHECA — OTHOBO 3AEAHO

Ha 21, 22 n 23 onn 2024 rognHa ce nposede WecToTo ulgaHue Ha [HuTe Ha OTBOpPEHUTE BpaTu, OPraHU3npaHo ot
Onopa 3apeH bvarapua B c. Uananuua. Hmue cblo ce BKAKOYMXME M HA TEPEH yCNAXME Aa Ce 3an03HAeM C Pa3/INYHMU
COpTOBE B AE€MOHCTPaTMBHATa 6a3a Ha opaHKepuATa, Aa CPeLHEM Koaern n Aa o6MeHUM ONUT, CBbP3aH C YOBELLKUTE
pecypcu. HaemaHeTo Ha uyKaecTpaHHM u3cnegoBaTtenu be eanH oT AUCKYTUPAHUTE BBAPOCK.




